
[bookmark: _GoBack]MMF Sample Collaborative Process Survey*
Initiative: ___________________________________________ Date: _________________________________
Please indicate how you would rate the work of this collaboration in terms of the following factors using the scale before:
5 = Strongly Agree     4 = Agree    3 = Neutral   2 = Disagree    1 = Strongly Disagree   
DK=Don’t know         NA=Not Applicable  OR   “Not Yet”
			 
	                                                                                                                                         Strongly                                                    Strongly
                                                                                                                                           Agree                                                      Disagree

	The people involved in our collaboration represent a cross section of those who have a stake in what we are trying to accomplish.
	    5
	4
	3
	2
	1
	DK
	NA

	All the organizations that we need to be members of this collaborative group have become members of the group.
	     
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	The organizations that belong to our collaborative group invest the right amount of time in our collaborative efforts.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Each of the people who participate in decisions in this collaborative group can speak for the entire organization they represent, not just a part.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	People in this collaborative group have a clear sense of their roles and responsibilities.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	There is a clear process for making decisions among the partners in this collaboration.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	This group has the ability to survive even if it had to make major changes in its plans or add some new members in order to reach its goals.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	The collaborative group has tried to take on the right amount of work at the right pace.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	We are currently able to keep up with the work necessary to coordinate all the people, organizations, and activities related to this collaborative project.
	
5

	
4
	
3
	
2                   
	
1
	
DK
	
NA

	I have a clear understanding of what our collaboration is trying to accomplish.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	The people in our collaborative group know and understand our goals.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	People in our collaborative group have established reasonable goals.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	The people in this collaborative group are dedicated to the idea that we can make this project work.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Our collaborative group has adequate “people power” to do what it wants to accomplish
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	The people in leadership positions for this collaboration have good skills for working with other people and organizations.
	
	
	
	
	
	
	



	Partners increase the scope/type of collaborative work.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Partners improve the quality of their work.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Partners improve the efficiency of their work.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Partners utilize data in a meaningful way.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Community members feel empowered to engage in the issue(s).
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Community members increasingly take action.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Target audience (e.g., influencers and policymakers) is increasingly aware of the initiative.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Target audiences advocate for changes to the system aligned with initiative goals.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Funders are asking nonprofits to align to initiative goals.

	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	New resources from public and private sources are being contributed to partners and initiatives.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Training and technical assistance is provided by staff.

	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	The collaborative is sensitive to cultural issues.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	There are opportunities for collaborative members to take leadership roles.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	Communication is increasing between the collaborative and the broader community.
	
5
	
4
	
3
	
2
	
1
	
DK
	
NA

	There is progress in meeting the collaborative’s objectives.

	
5
	
4
	
3
	
2
	
1
	
DK
	
NA



OVERALL:  Is the community better off today because of this collaborative?
		_____ Yes		_____ No
Overall comments and suggestions for improvement: 


*Questions selected from Wilder Collaborative Factors Survey, FSG.org Backbone Effectiveness: 27 Indicators and Evaluating Community Collaborations, Wolff, T.
Thank you for your commitment to this collaboration
And for completing this survey!


