SAMPLE GRID FOR COORDINATED ACTION TO SUPPORT THE SHARED AGENDA
Designed to be completed periodically (e.g., quarterly)

Date of Completion: _______________________		Total Number of Coalition Members at this Time:_____________________________

	Sample Categories for Types of Coordinated Action
	Please list the coalition goals supported by these actions
	No. of Members Participating at this Level:

	Analyzing unmet needs by contributing organizational data/information
	
	

	Setting goals for organizational activities/changes to support the shared agenda
	
	

	Changing internal organizational activities/practices to support the shared agenda
	
	

	Offering new services/resources to support the shared agenda

	
	

	Changing organizational missions, visions, or values to support the shared agenda
	
	

	Other:

	
	

	Other:
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