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Welcome, Reflection & Introductions

What words describe your feelings going into the new year?
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Spring FY24 MMF Grantees

Casa de Salud

Circle of Care, St. Louis*

Criminal Justice Ministry

Crown Center for Senior Living

Deaconess Nurse Ministry

Empower Missouri*

Forai

Gateway Housing First*

Gene Slay's Girls and Boys Club of St. Louis
Girls on the Run St. Louis*

Immigrant Home English Learning Program
International Institute of St. Louis
ITNGateway

L'Arche St. Louis

LovethelLou*

Human Trafficking (1)
Immigrant/Refugee (9)
Older Adults (18)
*First time (4)

Migrant and Immigrant Community Action

Northside Youth and Senior Service Center

Places for People

Project Present

Provident Counseling, Inc.

Rebuilding Together-St. Louis

Rustic Roots Sanctuary

St. Andrew's At-Home Services, LLC

St. Louis Health Equipment Lending Program

University of Missouri St. Louis CSAC
VITENDO4AFRICA
Women in Charge
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Our Philanthropic Mission

Rooted in the loving ministry of Jesus as
healer, Marillac Mission Fund promotes
improved quality of life for individuals and
communities experiencing poverty
through responsive investments,
advocacy, and trusted partnerships.
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Objectives for today

* To review the grant process now that you have
received your grant award as a reminder of what
you can expect from us and what we will look
forward from you between now and May 31, 2025
when the final status reports are due

* Most importantly, today is an opportunity for you
to expand your network by visiting with other
grantee partners working in similar fields.
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Strategies Interventions Impact

Stewardship
Careful and responsible Responsive * Improved Economic Organizations are
management of resources grantmaking Mobility for more impactful and
entrusted to our care. individuals and individuals and

communities "
communities are

Reverence ; * Increased stability .
Respect and compassion Collaboration to . . better situated to
N | ' and improved quality e
diversity of life. SUEIEIEE I paet of life for Older :
Adults and
. Immigrants &
Research to inform
& i Refugees
programs o provide * Increased knowledge, skills, collaboration for

sttt polley diels Human Trafficking Prevention

* Increased support and stability for youth
survivors of exploitation and those considered

Convening community
at high risk for Human Trafficking

partners & stakeholders
* Increased collaboration for systems-level

change (coalition building)
* Increased awareness and advocacy of systemic
Nonprofit leadership and structural inequities
development « Increased organizational capacity of nonprofits

Underlying Conditions

Social
Determinants of Poverty
Health

Access to Policy Community Organizational

Resources Environment Coordination Capacity




Underlying Conditions That Inform Our Work

» Social Determinants of Health
« Poverty transcends a lack of income
« Systemic Racism

* Under investment in organizational core capacities
and innovation

« Structural inequities that go unchallenged



Social Determinants of Health

What are social determinants of health?

Social Determinants of Health (SDOH) are the conditions in the environments where people
are born, live, learn, work, play, worship, and age that affect a wide range of health,
functioning and quality-of-life outcomes and risks.

Social Determinants of Health

Economic Nehbotivo Community, Safety,
Stability and .Physmal Education Food 3 Social Context Health Care System
Environment

Social Integration

: Literac
Housing y Support Systems Health Coverage

Transportation Language Provider & Pharmacy

; Food Securit Community S
Parks Early Childhood . Engagement b
Expenses Education Access to Accessto

Debt Playgrou-r?ds Nocationst Healthy Options S{ess Linguistically And
Walkability Training Exposure to Culturally Appropriate
Violence/Trauma & Respectful Care

Employment

Income

Medical Bills

Zip Code/ Hi
gher - -
Geography Edueation Pollcggl{Justlce Quality of Care
olicy

Support

Health and Well-Being:
Mortality, Morbidity, Life Expectancy, Health Care Expenditures, Health Status, Functional Limitations




Status Report Review



Grant Agreement

* Grant period = 12 months
* Final Status Report due by May 31, 2025

o Mid-year reports are now phone calls
* Unexpended grant funds: Notify us ASAP!
* Keep us informed of staff & program changes

* MMF must review grant-related communication
that names the Fund prior to publication

* Status report must be complete before applying
again
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Evaluation Plan & Report: Example

OUTCOME 1 (Increased Stability): Please type/write in your indicator for this outcome on the line below.

{13) Increased Access to Needed Community Resources

What tool will you When will this | How will you analyze the results What system will How will you determine Anticipated Outcome Actual Outcome (o
use to measure this tool be used to show the change (increase, you use to manage/ | that a client bas achieved {include it of clients to be reported at the tme
indicator with your improvement, etc.) defined by computerize and this indicator? achieve indicator, and of Final Status Report)
{your own or one of dients? the indicator? analyze your {Ex: *Clients will achieve this any other guantifiable
the samples on the evaluation data? Incicator if they have lower results expected)
website)? post-test scores than pre-test
scoces on the ASC Depression
Index.*)
Participation/Use ___Prefpost ___ Compare post results to pre __ Exxel Clients will achieve this 75% (225/ 300) of 809% (228/285) of
Tracker results indicator if they clients will participate | clients participated
— Post-only — Survey Monkey participate in or access Infaccess the infaccessed
____ Analyze changes programs or services to programs/services programs/services
___ Weekly (decresses/increases) at each ___ Social
time the data is collected/each Solutions/ ETO which they were referred | referred by the case referred by the case
___ Manthly tirme the tool is completed by the case manager. manager. manager.
_X__ Apricot
____Quarterly ___Include retrospective
pre/post (comparison] questions | External
_X__ Other on post-only surveys Evaluator
(please
explain: _X_ Staff verified with dients or o SPSS
providers that all services were
When clients | received by those who attained ____ Hand tabulation
wend or this cutcome.
access ' e C!ther (please
referrad Other (please explain): explain):
programs
and/ or
services
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New Question: Outcome Equity

New (optional) question:

* Did you observe any differences in outcome attainment for
the racial/ethnic demographics served through this project?
What do you think is driving this disparity?

There is an accompanying guide featuring:

* best practices

* case studies

* an example response

* index of key terms

* and additional resources

& Marillac Mission Fund
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Financial Accounting: Project or GOS

® Project Grants: Please provide an accounting of expenses incurred and
MMF funds expended to date. Complete both tabs of the Status Report
Financial Accounting template.

e General Operations Support: Please complete the Revenue Report

Template. Once completed, please combine with copies of the:

o Statement of Financial Position/Balance Sheet

o Statement of Activities/Income & Expense Statement for two (2)
12-month periods: one ending April 30th of the current year and one
ending April 30th of the previous year

o Ex: May 2024-April 2025 (the grant period) plus May 2023-April 2024
(for comparison)

o These financials should be uploaded as one document

& Marillac Mission Fund 13


https://marillacmissionfund.org/download_file/159/0
https://marillacmissionfund.org/download_file/159/0
https://marillacmissionfund.org/download_file/290/0
https://marillacmissionfund.org/download_file/290/0

Collaborator Featu

re

Collaborate

Invite someone

Email Address

Message

This message from you will be includ

Inviting

Cancel

B4  Email address / username of the person you are inviting

[:,/> Permissions
() Can view

@ Can edit

() Can submit

i i +i r il that ic cant t theo ~remm \7 -
d in the email that i1s sent to the person you are

D

& Marillac Mission Fund

14



Grantee Focus Groups
on Impact
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https://www.canva.com/design/DAF1d8IWyVg/KnjSvH18sgXjAwQAcXS2UQ/edit?utm_content=DAF1d8IWyVg&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

Small Group Sharing



Small Group Sharing

* What is the purpose for this MMF grant award?
* What’s new in your field of work?
* What would success look like for your organization and those

you serve?
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Questions?
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Closing

* A feedback survey will be emailed later today. Please
complete it as soon as possible.

* With that you will also receive the roster of today’s attendees
so that you can continue your conversations.

* Qur staff are always here to help.

Thank you for your partnership!
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